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Message from Board

November and December was a very busy time for the
new Board of Directors. The first order of business
was to elect officers. The officers of the Brighton
Association Board of Directors are: Bob Smith,
President; Maureen Slater, Vice President; Carla
Phillips, Member.

Once the officers were identified, the immediate focus
of the Board was to review confract bids for
Landscape/Snow Removal and Property Management.
Numerous requests for bids were sent out. The
company with the lowest bid and ability to meet our
needs was selected in both categories. Showcase won
the bid for Landscape/Snow Removal and Millfield
won the bid for Property Management.

The Board would like to thank Doug Plank, Chairman
of the Landscape Committee, for all of his hard work
meeting with contractors as well as working with the
Board to review and negotiate contract bids for the
Landscape/Snow Removal. Doug made every effort
to work around his personal schedule to get the job
done. We applaud and sincerely appreciate his efforts.

The Board's decision to eliminate the mowing and
fertilization of the strips adjacent to homes was a
difficult one, but a decision that had already been
made, in part, by the numerous members who elected
to participate in the Yellow Tag program.
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Support our local shops.

BRIGHTON

Bernard’s at Brighton, Day Spa & Salon
Brighton Cleaners
Festoon
General Dentistry, Rebecca Parker
Tutti Pani
Well & Fit

Although the Association received credit for each
member in the Yellow Tag program, we did not
receive 100% credit for the contracted cost of mowing
those strips. When we analyzed the bids for mowing
the strips as compared to the credits we received, the
Board made a business decision to eliminate the
mowing of strips since there is not a practical way to
assess just the members who did not participate in the
Yellow Tag Program. Therefore, the Board felt it was
not fiscally prudent to substantially increase the
quarterly dues of all members to pay for strip mowing.
The edging and mulching of the trees in the strips
adjacent to homes 1s included in the Showcase
contract and will continue in 2010.

In December, we experienced a large snow fall. A
review of the service provided by Showcase identified
areas for improvement and has been communicated to
Showcase. Also, we want to reiterate that, due to
ongoing cost control measures, snow accumulations of
less than 2" will not be removed by Showcase and 1s
the homeowner's responsibility. Residual ice removal
1s also the homeowner's responsibility.  Please
recognize snow removal can be a very costly service
to our community. Our approach in managing snow
removal 1s to provide sufficient service to the
community, while continuing to control our costs.

Please direct all inquiries or concerns regarding
services provided to the Brighton Community to
Millfield Property Management at 717-293-0293. The
Property Management Company should be the first
point of contact for any issue or concern, such as:
snow removal/landscape items, trash removal,
cOMIMON open space usage/maintenance, ete.

The Board would like to wish all association members
a happy and healthy New Year.
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